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The old way is not good enough anymore

Status 
Quo









01 NURSE 
SHORTAGE



Do More with Less

















Travel & Per Diem Nurses are up 1,000%.

1,000%



11 Million additional nurses are needed to avoid a 
further shortage 

11,000,000



INSTITUTIONAL  
KNOWLEDGE

“Brain Drain” is a real problem in O.R.s 











The old way is not good enough anymore
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Quo





“It’s not just Healthcare Technology,  
it’s Human Technology” 

SaaS Cloud-Based Platform designed just 
for ASC’s and OBL’s 

William Neugebauer, CEO 
Irvine, California

      OutPatientPro



 INTRODUCTION TO OPP

Only SaaS company in BOTH ASC and OBL space, 100% cloud-based 
and designed to work closely with other software providers, 
manufacturing/distribution and outpatient centers / office-based labs.

The only One Sign-on, one dashboard for interoperable configuration.  
The OPP platform can integrate other applications not just OPP programs.

Provides White Label Solutions and other customizable software often 
35% or more inexpensively compared to other industry platforms.



   Making EMR and EHR “Lighter” and more “Friendly”

With over 80 percent of all nurses 
specifically notating IT issues and 
EMR/EHR as a significant source of 
job fatigue, OPP has worked to 
develop simpler, easy to use 
applications that are: 

        

• Cloud-based 

• Mobile Compatible 

• Easy for traveling nurses to quickly 
learn 

• Easy to connect to other facility IT 
functionality (scheduling, billing, 
inventory, etc.) 

• Affordable 







Studies have shown new grad turnover rates as high 
as 30 percent during the first year of practice, and as 

high as 57 percent in the second year

57%





© 2020 Cairn Consulting Solutions 

What Gen Z nurses want:
1. On-the-job training and support
2. Mental health support
3. Financial support
4. Respect and recognition
5. Improved working conditions
6. Long-term workforce solutions
7. Patience
8. To be fulfilled

Becker’s Healthcare: Excerpt from “10 Things Gen Z, millennial nurses want from their hospitals” by Bean, Gleeson, Gooch 3-11-2022



© 2020 Cairn Consulting Solutions 

Attract & 
Select

Inspire & 
Align

Engage & 
Empower

Recruit & 
Hire

Onboard & 
Orient

Retain

Traditional Approach People First Approach



© 2020 Cairn Consulting Solutions 

Traditional Approach People First Approach

Who, What, When, Where, 
How

WHY (Mission, Vision, Values) 
then...who, what, when, where, 

how

Standardized checklist Individualized plan

Preceptor Coach

Introduction to the team Connection to the team

Monitoring their performance Monitoring your performance





02 GLOBAL  
SUPPLY CHAIN



99% of all US Hospitals & Health Care Systems 
have reported serious challenges in procuring 

needed supplies

99%



Shipping containers used for medical supplies 
have increased from $2k to close to over $20k

10X







03 RISING 
MEDICAL COSTS



Shipping containers used for medical supplies 
have increased from $2k to close to over $20k

10X





As much as $1,000 is wasted on average per case.

$1,000
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Total Knee Pack DYNJ61480 1 0
Bone Cement 3092-040 2 0
Steri Strips R1547 0 1 0" F�(&��@"�/3�@��"���53&�&� �@%
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2�������!(%��"5�&�@"&�
Tourniquet Cuff 60707010400 1 0 ��D�D@�&���!!��
18 gauge spinal needle 405184 1 0
Surgical Hood 0408800100 4 0
Grounding Pad E7507 1 0
Aquamantys Bipolar
Sealer

 23-112-1 1 0

60cc Regular Syringe 1186000555T 1 0
ChloraPrep 260725 2 0
Knee Positioner 803-GP-10 1 0
Dermabond CLR222US 1 0
Hemoblast BQF02-US-SD 1 0
Knee Immobilizer 79-80025 0 1
Neptune Suction Filter 700-20 2 0
4 x 4's NON25416 1 0
Large Royal Silk Gown 9518 1 0
3XL Proxima Aurora
Gown

DYNJP2712 1 0
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Hillocks Rongeur
Osteotomes
System 6
Major Ortho Tray
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Aquamantys Bipolar Sealers $0.00 1 0 ��D�)����
Armboards $0.00 1 0 ��D�)����
Torniquet machine $0.00 1 0 ��D�)&
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Dornoch $0.00 1 0
Bovie $0.00 1 0 ��D�)�(��(�
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7 Protegrity 2D72NS70 $0.95 3 0
7.5 Indicator 31275 $1.74 1 0
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Players with less unforced errors win 89% of the time.

89%


